15.

16.

17.

Minutes of a Meeting of the Lincolnshire Police and Crime Panel held in the
Council Chamber, Tedder Hall, Manby Park, Louth on Friday, 18th
November, 2022 at 11.00 am.

PRESENT
Chris Cook (Independent Co-optee) (Chairman)
Councillors Patricia Bradwell (Lincolnshire County Council), Richard Butroid
(Lincolnshire County Council), Philip Dilks (Lincolnshire County Council),
Nigel Pepper (South Holland District Council), Paul Skinner (Boston
Borough Council), Susan Waring (North Kesteven District Council) and

Anne Welburn (West Lindsey District Council).

Independent Co-opted Members: George Krawiec.

GUESTS IN ATTENDANCE:

Marc Jones Police and Crime Commissioner for Lincolnshire

Julie Flint Chief Finance Officer, Office of the Police and
Crime Commissioner for Lincolnshire

Joanne Davidson Partnership and Delivery Manager, Office of the

Police and Crime Commissioner for Lincolnshire

OFFICERS IN ATTENDANCE:

John Medler - Assistant Director Governance & Monitoring
Officer
Ann Good - Democratic Services Manager

Rebecca Cooke

Transformation Officer/Police and Crime Panel
Officer

Lynda Eastwood Democratic Services Officer

WELCOME AND INTRODUCTIONS:

The Chairman welcomed everyone to the meeting including the
Lincolnshire Police and Crime Commissioner and representatives from his
office.

APOLOGIES FOR ABSENCE:

Apologies for absence were received from Councillor Sarah Trotter,
Councillor Graham Marsh and Claire Seabourne, (Partnership and Finance
Manager) Lincolnshire County Council and Malcolm Burch (Chief
Executive, Office of the Police and Crime Commissioner for Lincolnshire).

DISCLOSURE OF INTERESTS (IF ANY):
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At this point in the meeting, Members were invited to disclose any
relevant interests, no such interests were disclosed.

MINUTES:

The Minutes of the Meeting held on 24th June 2022 were confirmed and
signed as a correct record.

ACTIONS:

The Actions of the Meetings held on 26" November 2021 and 24" June
2022 were confirmed as complete.

COMMUNICATIONS FROM THE CHAIRMAN:

The Chairman informed the Panel that a briefing had taken place on Friday
28 October, led by Martyn Parker and Joanne Davison, on the topic of
serious violence in Lincolnshire.

The Chairman extended his thanks on behalf of the Panel to Joanne
Davison and colleagues for this briefing.

QUESTIONS FROM THE PUBLIC:
The Panel noted that no questions from the public had been received.

THE IMPACT OF THE POLICE AND CRIME COMMISSIONER IN
PREVENTING AND REDUCING SERIOUS VIOLENCE IN
LINCOLNSHIRE:

A report was presented on the Impact of the Police and Crime
Commissioner in preventing and reducing serious violence in Lincolnshire,
following a request by the Lincolnshire Police and Crime Panel. The
Commissioner’s report was attached at Appendix A to the report
presented. A scoping document for the scrutiny topic was attached at
Appendix B to the report presented.

During the discussion reference was made to the underlying societal
challenges that lead to serious violence, and the emphasis on a
partnership approach to serious violence in Lincolnshire.

The Commissioner invited Questions from Panel Members. A copy of the
questions and responses are attached at Appendix A to these minutes.

Following which, it was
RESOLVED
That following consideration and scrutiny of the Commissioner’s approach

and the impact in preventing and reducing serious violence in Lincolnshire
an invitation be extended to the Deputy Police and Crime Commissioner,
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Phil Clark to attend a Panel meeting as the DPCC leading on this work to
provide an update in six months’ time.

ANNUAL SAFER LINCOLNSHIRE PARTNERSHIP REPORT:

A report was presented to provide the Lincolnshire Police and Crime Panel
with information in relation to the work undertaken by the Safer
Lincolnshire Partnership (previously known as the Lincolnshire Community
Safety Partnership.

Questions were invited from Panel Members. A copy of which are attached
at Appendix A to these Minutes.

Following which it was
RESOLVED

That the report from the Safer Communities Partnership & Commissioning
Manager be noted.

POLICE AND CRIME COMMISSIONER ANNUAL REPORT 2021/22:

A report was presented that detailed the Police and Crime Commissioner
for Lincolnshire (the Commissioner) Annual Report in accordance with
section 12 of the Police Reform and Social Responsibility Act 2011 (the
Act). The Commissioner’s Annual Report 2021/22 was attached to the
report presented, (Appendix A). Under section 28 of the Act the
Lincolnshire Police and Crime Panel must review the Annual Report and
make a report or recommendations on the Annual Report to the
Commissioner.

The Chairman invited questions from Panel Members. A copy of the
questions and responses are attached at Appendix A to these Minutes.

RESOLVED

1. That the report be reviewed in accordance with section 28 of the Police
Reform and Social Responsibility Act 2011,

2. That delegation be granted to the Democratic Services Manager, in
consultation with the Chairman of the Panel, to formally report to the
Commissioner the Panel's response and recommendations to the
Police and Crime Commissioner’s Annual Report.

DELIVERY OF THE POLICE AND CRIME PLAN:
A report was presented that introduced the Police and Crime
Commissioner’s (the Commissioner) report on the delivery of the Police

and Crime Plan 2021 - 2025. The report covering the period to
September 2022 was attached as Appendix A, with a secondary update
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report covering the period to November 2022 attached as Appendix B to
the report presented.

Questions were invited from Panel Members. A copy of which are
attached at Appendix A to these Minutes.

Following which it was

RESOLVED

That the report be noted.

COMPLAINTS POSITION STATEMENT:

A report was presented that detailed the procedures in place for dealing
with complaints made against the Police and Crime Commissioner for
Lincolnshire and an update on the number of complaints received during
the period 11 June to 31 October 2022. The report was attached as
Appendix A.

It was noted that one complaint was made against the Police and Crime
Commissioner during the period 11 June to 31 October 2022. This
complaint was not recorded as the allegation was found not to constitute
matters that required recording as a formal complaint.

No informal resolution of complaints had been required.

During discussion reference was made to a Task Group that had been
formed to deal with complaints which would need to be introduced next
year.

Following which it was

RESOLVED

That the report be noted.

NATIONAL ASSOCIATION OF POLICE, FIRE AND CRIME PANELS:

The Panel’s liaison to the National Association of Police, Fire and Crime
Panels (NAPFCP), Councillor Susan Waring advised that:

The NAPFCP were spending their time trying to ensure that the LGA,
National Government etc were acknowledging that the NAPFCP existed
and that they should be considered.

Councillor Chris Burke, as another attendee of the recent 11th Annual
Conference, was invited to share comments. It was discussed that the
AGM was very comprehensive but there were issues around accountability
of senior police officers and the accountability of different organisations.
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It was also discussed that a review of PCCs was ongoing by the Home
Office and that the Panel would await the outcome of that review.

The Chairman extended thanks to Councillor Waring for her continued
contribution.

WORK PROGRAMME 2022/23:

A report was presented that detailed the work programme and meeting
dates for the Lincolnshire Police and Crime Panel for 2022/23. The report
also included details of the Panel’s training and development programme.

During discussion reference was made to the training and development
programme which showed a budget briefing by the Police and Crime
Commissioner to the Panel was outstanding and that the Panel would be
informed of a date as soon as this was confirmed, as was also the case
with a briefing from Lincolnshire Police. The Panel agreed that following
on from the information provided by Crimestoppers the Panel would
benefit from a briefing session. The Police and Crime Panel Officer to
make the appropriate arrangements and confirm with the Panel.

Following which, it was

RESOLVED

That the Work Programme 2022/23 be noted.

DATE OF NEXT MEETING:

The programmed date for the next Meeting of the Panel was noted as
11:00am on Friday 3rd February 2023.

The Meeting closed at 12.40 pm.
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